ANDHRA PRADESH STATE ROAD TRANSPORT CORPORATION

Corporate Office,
Mushirabad, Hyderabad-2,
Dated: 17th June’2013.

Lr.No: STO(DP)/lsa(1)/2011-IT.

To
All the Regional Managers,
APSRTC
Sub:- | PAYROLLS - Automatic generation of letters to CREW who have highest
LSA Percentage up-to the month - information - Regarding.
Ref:- | Lr. No. even dated 12'" December 2011 and 4" July'2012.

As per the request by the Executive Directors / Regional Managers and
other field Managers Computers Department has developed the software to
generate, Leave, Sick, Absent percentages summary statements Zone wise,
region wise, unit wise and employee wise, and uploaded in the internet URL:
‘apsrtcinfo.com’ in ‘PD’ tag ‘3™ Option’ ‘LSA Percentage Summary’.

It was communicated vide letter cited on 4™ July 2012, to access the
same in internet using the URLs : ‘apsrtcinfo.com’. ED(A&P) Vide
Lr.No.SA2/471(5)/2012 PO.III dt.7.6.2012 advised all the Dy.CPMs and POs to
utilize the software developed by Computers Department on LSA and also
educate all the DMs to utilize this data for controlling the unauthorized
absenteeism and granting of genuine leaves to the employees.

To agsess the impact of the above software, Leave, Sick and Absent days
of May2013 are compared with May2012 data. It is seen that there is a
reduction in LSA by 2.23 percent in the Corporation. The Corporation
comparison statement is given below.

CORPORATION

May-12 | May-13 | Improvement
No.of
Employees 127579 | 125093 -2486
Man Days 3794317 | 3716337 -77980
Present Days 3310199 | 3324845 14646
Leaves 271638 | 193414 -78224
Sick 52172 49672 -2600
Absent 160208 | 148406 -11802
Total LSA 484118 | 391492 -92626
Total LSA % 12.76 10.53 -2.23




The Zone wise Comparison Statement is enclosed herewith.

During the Executive Directors meeting on 11t June 2013 V C & M D, has
reviewed the status of Bus Staff Ratio and also advised to take necessary action
to reduce the absenteeism. Computers Department has developed software to
automatically generate 30 advising letters to CREW with the signature of
Depot Manager who have highest LSA percentage from Jan 2013 to as on date in
the Depot. The report can be generated from ‘apsrtcinfo.com’ and submit to
the Depot Manager for taking further necessary action.

The copy of the letter generated utilizing the software is enclosed
herewith. Printing procedure is kept in ‘RTCWAN’ ‘STO-DP/lsaletters/’ folder
with file name ‘prtprocedure.txt’. -

Regional Managers are requested to instruct the Depot Managers to
utilize above software every month and take necessary action to control the
absenteeism in depots thereby reducing cancellation of services, improving
punctuality etc.,.

In case of any problem in generating above report the same can be
informed to Dy.CME(SM-IT) for taking necessary action. Advice all Depot
Managers to submit the compliance of utilizing the software and any

suggestions for improvement of report or software to Dy.CME(SM-IT) by 25th of
June 2013 without fail.

16 |2
Encl : As above. EXECUTIVE DlRECTOR(EthF‘) \

Copy to Secretary to VC & MD for favour of inf.
Copy to Director (V&S), ED(A&P), ED(O,MIS & AM) and all
EDs of Zones for favour of Information please.
Copy to CTM/CPM for information and necessary action.
Copy to Dy.CTMley.CPMs/Dy.CMEs/Dy.CAOs of Zone/ Regions for inf. & n/a.
Copy to DVMs of HYD/CRMR/SD/SNC for inf. and n/a.
Copy to All Depot Managers for necessary action.
Copy to All Traffic Incharges of the Depots for necessary action.
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COMPARISION STATEMENT SHOWING THE LEAVE SICK ABSENTISM REDUCTION IN THE CORPORATION COMPARING LAST YEAR MAY-12 DATA WITH
MAY-13 DATA ZONE WISE AND CORPORATION TOTALS.
UL sl TUGREATERFWD | HYDERABAD | KARMNAGER | KADAPA

M_BU_.o,..m

) A Improvem : i Improve . _Euﬁo,.‘m
e R | M ey DT R e | [ | e
.mo of mav_o<mmu 23361 22656 -705| 14785 14513| 272 20873| 20597 -276| 15447 ._m._ml_ -263
ManDays | 696930 676942| -19984| 4dUS78| 431679| -BH9Y) €18009) 60B1Z4] -9885| 460940 451488|  -9448
Present Days | 597985| 595669 E.:Nwl‘_m‘mwm.uﬁm 381652 -4063| 534364 538696 4332| 406707 Aowomu_ -3624
Leaves | 4vuzi| d20e3|  -14d5E| 31127 24120| 6993 44017 IMaen 13125 32189 26244 5945
Sick . 10369| 10347 22 I-mmmm‘llzmmmm.; 598| 8517| 8404 113 - 6792) mmmo_ -912
Absent lww\ﬁ,mmlm | 38363 --i.-....ﬂwm 17474 19039 Am‘om; 30611 29632 E...-m.B 15248| ‘_omm:_ 1033
TefglLSA — ) T emods [ EiaEe| § 1TETY) Benes| 500L/) ARG 83645| 69428| -14217| 54229) 48405  -5824
Total LSA % \‘KNO‘MNE -2.19 !..Am‘.m‘m‘ﬁ 11.59] -0.86) 3 53 11.42) -2.11 11.76 10.72  -1.04
G 1T :<C><>Eﬁo>1;:;, ;:g.;!:i:‘Zmrromm ' <§><>zwmkwwi. mOmv0W>doz
B | Gt B ol L e St
_3c3<m3 _Bvﬁo<m : Improve [Improve
- = = 3 = May- . 2 i
Bl e e I R R
No.of Employees | 17273 17177 -96| 18366| 18224|  -342| 15457 14887| -570| 127579| 125093 -2486
Man Days ‘ 512811 508608 - -4203] mmwomo.-m.moﬁm -11113| 459531 443642| -15889 3794317| 3716337 -77980

| 444392| 460202  15810| 486344| 491513] 5169 405788 403621| -2167|3310199| 3324845 14646

Present om<m :

I 45934] 29538 -16396| 35244| 24391| -10853| 32501| 22349| -10152| 271638 193414 -78224

_.mm,..mm

Sick | 7s28|  7046|  -482| 6713| 5689 -1024| 5533| 4824] -709| 52272 49672)  -2600
hbeert 1 i4on7| 1amee| . w3195 T370B[ 19353) -440% 19709| 13646 -2861) 1oUa0s 5&?69 -11802
Total LSA | 68419| 48406| -20013| 65715| 49433| -16282| 53743| 40021] -13722| 484118| 391492/ -92626

Total LSA% |  13.34] 9.52 3.82] 1190 9.14] -2.76] 1i.70] "9.02] -2.68] 12.76| 10.53| -2.23

NOTE : LEAVE SICK ABSENTISM WAS REDUCED IN ALL ZONE COMPARING LAST YEAR DATA, ZONES WITH HIGHEST REDUCTION

{VJA -3.8 2. NLR -2.76 3. VZM-2.68 4. GHZ -2.19 5. KRMR -2.11 6. KDP 7104 7. HYD -0.86 ol m ;
mmacn:o.m.wmﬂwww% about 2.23 % waﬂwmwmmﬂo&-_mmﬁm.,mmmms.m.ﬁlm.mﬁ. umacmman by mmm.&m% zusmmm_‘m and Field ommm.a
Review of LSA statement cv._om.n_mn_ in mcwﬁmw\dmwo com .,mmmmoazac:_nm"ma to field officers 4

~vide Lr. No. STO(DP)/Isa(1)/2011-IT dt.4th July 2012. | e T ORE Y e WS




